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The name of the project and the corresponding organization in Peru resp. Germany is:
Quechua
Llipin Yahuar
Spanish
Todas las Sangres (organization)
German
Allerlei Herzblut (organization)
English
Lifeblood
The project is based on my experience working with a relatively big NGO as well as
conversations with Germans and Peruvians. The same critics and ideas were given in all of
them how useful development aid should look like. For several things an understanding can
develop only after living in the country for a couple of months.
The goal of the project is to improve the life situation of people who live in the two
communities Chaullaccocha and Chupani on 4.200m. Other NGOs hardly work there they are
rarely supported by governmental institutions because they are relatively far away and can’t
be reached that easily. The people in these communities live in absolute poverty and are
marked by malnutrition and its consequences.
The project distinguishes itself by the fact that the lifestyle, which is called “good” by
“gringos”, is not forced upon them but that they can keep their basic way of life and are not
forced from it. When asked why they continue living there they answer in most cases: “It is
the land of my forefathers and should be the one of my children.”
The project is going to run for ten years. It consists of the following components:

We do work directly with the components in dark green while for the school we handle the
buying, distribution and control only.
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The component “hygiene / homes” is a project in itself and consists of five steps. Hygiene is
the prerequisite for each family to get from one improvement to the next. For each one the
families must contribute something. The first families reached step three, the improvements
in breeding guinea-pigs, by the end of 2016. The goal is that as many families as possible
will have achieved improvements in the rooms by 2023 latest.

MISEREOR supports us so that we can run the donations via their account and there are no
costs for us. In addition MISEREOR provides the tax notifications for Germany. This is
already an honor!
In two communities the life situation should improve significantly during the next seven
years (June 2013 – July 2020) based on knowledge transfer especially to women and
children with the focus on health, nutrition, handiwork, agriculture and livestock breeding as
well as fair trade. The improvement should especially affect their living conditions and the
malnutrition. Regular controls and comparisons will document the achievements.
The project team consists of three people and the two Peruvians receive a fair salary
including all legally required additional costs (e.g. health and retirement insurance). In
addition they work based on a contract, both things which can’t be always taken for granted
in Peru. The team members are:
➢ Alipio Pinto Sila
“Licensed in health service”, which means he has finished five years university study
(theory and practice) followed by one year of practical work in a hospital and one more
year in the countryside as country doctor. This education corresponds to a “general
physician” in Germany. In addition he has quite some knowledge in agriculture, livestock
breeding and vehicle maintenance due to his family background.
He worked in such a kind of project in the past already but he had to quit because the
working hours could not be combined with the family requirements of a father as the
distances (12 – 13 hours walking) were too large. He was kept away for weeks in a row.
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During the last 1.5 years he already worked in the first two communities (Chaullaccocha
and Chupani) of the project and correspondingly is well known and respected.
His main areas in the project are: hygiene, healthcare, selling of the products and
administration
➢ Juan Huanca Apaza
He is farmer with additional training in the area of weaving from Ocongate. During the
week he lives in the project house in Chaullaccocha and on the weekends he takes care
of his farming.
During the year 2014 he did all courses of the whole cycle: from the selection of alpacas
until the finalization of the products with the sewing machine. From 2015 onwards in
addition to the required add-on trainings in handicraft he will take care of the actual work
with improving the houses and the green-houses.
➢ Karin Schmidt
She should be known to most of the readers of this project description.
She started the project as she worked quite a long time close with Alipio Pinto Sila. A lot
of trust has been built based on this experience so that the project continues running
smoothly after her return to Germany (beginning of November 2013).
In Germany she works with the control (budget and progress), the corresponding
administration information distribution and donation collection in her free time.
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